From Concept to Realized Savings: Energy Efficiency
Energy Management Workshops

Energy efficiency is a relatively straightforward cost-reduction lever for the automotive industry. However, three primary hurdles
that are known to stall businesses are: knowledge gaps, funding decisions and execution challenges. Companies like yours are
currently navigating unprecedented business disruptions, economic and otherwise, making it an ideal time to move cost savings
projects beyond the concept phase. Take action with ENGIE Impact's Energy Management Workshops, which kick start the roadmap
process while delivering tangible results, including an estimated 5%-15% in energy cost reductions.

Realized Results

Financing Options & Expected ROI

One auto parts manufacturer, with close to 100 sites in a dozen

Anticipated savings are expected to exceed the

countries and an annual energy spend of $115 million, found

agreed-upon cost of the Energy Management

$19 million (15%) in energy savings across more than 750 projects.

Workshop. ENGIE Impact's at-risk pricing model
means little to no capital investment for your auto

How it Works

company, giving you quicker savings that can that
can be applied immediately.

Energy Management Workshops are a collaborative auditing and
training program to identify energy supply and demand as well as
renewable and clean energy projects.
Our process includes:

•
•
•

Value

Speed

A pilot with 10–15 sites that can be replicated across your

Value of training & support

An efficient method

portfolio of auto plants

provided, value of energy

with minimal demands

Senior management through plant-level management alignment

savings identified

on participants

Scale

Engagement

Seamless transition from

Collaborative action

pilot into full development

resulting in buy-in

48 hours of project work spanning 8 weeks

Outcomes
ENGIE Impact's team of leading Certified Energy Managers will
collaborate with you to earn strong buy-in from project participants
and leadership, establish site-specific benchmarks, and identify a
clear path forward. By the end of the process, you’ll have 3-5
focused projects per participating site that will result in an estimated
5%-15% of energy cost reductions.

Energy Management Workshops are a solution that
you can activate today to drive sustainable transformation.

When you contact ENGIE Impact, you'll chat with experts
who have experience in the auto industry. Let's talk!

Right Now. For Tomorrow.

Contact Us
engieimpact.com/contact
info.impact@engie.com

